
On January 12, 2010, less than 48 hours after our 

Haiti Four team left Port-au-Prince, Haiti was 

devastated by a terrible 7.0 magnitude earth-

quake.  While we were very thankful for the 

Lord’s provision for our Haiti Four team’s safe 

return, the Earthquake caused many former Haiti 

team members to want to go back and help out. 

To our surprise, the devastation that came with 

the earthquake, brought along with it a question-

ing in the Haitian people’s hearts about who God 

is, and an openness to hear the truth.  Money 

coming in for relief allowed Jacob’s Well to start 

some projects to use for relief efforts, that would 

be useful to the purpose of the camp for years to 

come.  This is the story of the Haiti 5 spring break 

mission trip and the progress the Lord has accom-

plished in the development of the first Haitian 

Christian youth camp planted in January of 2007.    

The Haiti 5 Team: (l-r) Hans, Jack, Robert M., Jaron, 

Robert L., Tres, J.D., Kevin, Daniel, John, Gersan and 

Betty, Konrad, Tom, Natalyn, Peter, Catherine, and Greta 

January 12, 2010, Earthquake 

Day 1: Getting There 
Our trip began on Saturday, March 13th with a 

packing party at the Monson’s house.  The 

team had an early night’s sleep and then woke 

up and left early on Sunday, morning , arriving 

at the airport before 5am.  After a delay in Fort 

Lauderdale, the team arrived on site at Jacob’s 

Well later than expected.  We flew directly 

into Cap Haitian in order to avoid the crazi-

ness still going on in Port-au-Prince.  We were 

very thrilled that every bag made it all the way 

to Cap Haitian, including several bags that 

were slightly overweight, and one extra bag 

which the airport let through for no extra 

charge.  God is good!.  We hurried to set up 

camp before it got too dark,.  This was the first 

team to stay the entire time at Jacob’s well, 

with the 13 guys sleeping mostly under a 

large tarp/tent, and the girls in a tent on top of 

the hill at camp.  We were prepared to get 

dirty this week, staying at the camp with no 

permanent showers or showering facilities, 

and sleeping in tents the whole week.  The 

goal of the week was to work on the develop-

ment of an outdoor kitchen (starting with the 

slab), temporary houses which needed to be 

assembled, and a permanent shower house, 

all of which will be used for refugees, and 

also for camp in the future.  Besides the con-

struction, we also planned activities with the 

village children...After all, we ARE camp 

people.  
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Haitian Pastor Gersan Valcin and his wife 

Betty are the founders of Jacob’s Well youth 

camp.  Both became believers at a young age 

and grew up in Haiti.  God graciously kept 

them safe in the house in Port-au-Prince dur-

ing the earthquake.  In the weeks and months 

following, their church became a center for 

refugees to stay, providing shelter and food 

for many.  During this time, Gersan preached 

every day and many refugees were able to 

hear the truth from the Word.  Gersan says 

that this horrific earthquake may have been 

what Haiti needed to literally shake their roots 

and start a revival.  Praise the Lord for what 

He has done so far in bringing people to Him 

through this disaster!.   

Our Haitian hosts: Pastor Gersan Valcin and wife 

Betty at Frontier Camp 

The tent that  most of the guys slept under which 

kept them remarkably dry, even through the  

torrential downpours and  thunderstorms. 

Spiritual Revival  

“Whatever you do, work at it with all your heart, as working 

for the Lord, not for men..”   -Colossians 3:23 

Continued on page 2…. 
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A majority of Tuesday , Wednesday and 

Thursday were spent preparing for the 

kitchen slab to be poured while waiting for 

a concrete mixer.  Each day, about 50 men 

showed up, desperate to be chosen for 

work.  They all needed work, and some 

were refugees that fled to the countryside 

Our first night was a rainy one, but thank-

fully the Lord provided dry weather for us 

to work in.  We woke up early, around 

5:00 AM with the sun, and ate our break-

fast.  To minimize cost and maximize time 

to work, we packed breakfast and lunch 

foods in baggies for the team, and planned 

to eat Haitian dinners.  This morning, we 

realized that Haitian animals like people 

food, and a stray dog ate half of one of the 

team member’s meals.  After that night,  

the guys hung their bags from the ceiling 

of the tent instead.   

The Haitians had tried to prepare the site 

for the outdoor kitchen using their build-

ing techniques.  They had dug a hole to 

pour the slab in, which we spent all of the 

first day filling.  One goal of the trip was  

not only to build them things, but teach the 

Haitians proper methods.  One reason why 

the earthquake caused so much damage 

was due to the lack of building codes and 

poor building techniques.   Day one in-

cluded showing them how to pack dirt 

underneath the slab.  This crew consisted 

of a few of our team members along with 

about 16 Haitians.  The goal was to have 

the site formed up and ready for concrete 

to be poured on Wednesday. 

Another group concentrated on the con-

struction and plumbing of what will soon 

be a shower house and septic tank!  Daniel 

Frantz worked with a small crew to set 

pipes for toilets and showers, and the Hai-

tians were taught how to properly set up a 

septic tank underground.   

While these construction projects started, 

another  group prepared for VBS-style day 

camps for the village kids.  Crafts and 

drama were prepared, a large tent was 

assembled on the playing field, games 

were decided, and a schedule was set for day 

camps which we decided to run from 9-12 

each morning.  All three girls and a few of the 

guys, worked on this 

team accompanied by 

Anderson.  Anderson 

has served as Jacob’s 

Well’s Program Di-

rector for some of the 

camps we have run in 

the past and speaks 

decent English.   

After a long day’s 

work,  the team went 

to the Seminary in 

Limbe for dinner.  

Days 3-5: Working, Playing,... and Waiting 
ing restrooms which are almost unheard-of 

in the village.   

Temporary houses had also been provided  

for refugees after the earthquake.  These 

houses will be able to be used as refugee 

housing now, but will hopefully work as 

cabins for the camp in the future as well.  

We were not able to set up all the cabins 

while we were there, but we set one up as 

an example for the Haitians to show them 

the proper way  to assemble the rest.   

While work went forward with preparing 

for the slab and the shower house, a large 

group of team members ran day camps.  We 

had three days of day camp, starting at 

9:00AM and going until noon each day.  

after the earthquake.  The mixers were sup-

posed to arrive earlier in the week, but did 

not.  However, there were plenty of jobs to 

do to keep everyone busy including building 

side walls to hold the form of the slab, pack-

ing dirt, laying re-bar, and twisting it togeth-

er.  Throughout the process, team members 

were able to show the Haitians the proper 

ways to do things.  In Haiti, not much rebar is 

used in slabs, concrete is mixed in wrong 

proportions, and slabs are not leveled like we 

do in the states...until now.  The lack of strict 

building codes is one reason why Port Au 

Prince crumbled so badly in the earthquake.  

We wanted to start pouring the slab earlier in 

the week, but God showed us how to have 

patience and kept pushing the arrival of mate-

rials back, including the much needed mixer! 

A small crew from our team worked on 

plumbing for the shower house.  The septic 

tank plumbing was finished on Tuesday, but 

many pieces necessary for the shower house 

were hard to find.  After a few trips into town 

with Wendel, a Haitian relative of the 

Valcin’s and friend of camp, we were able to 

get the pieces needed, and Daniel plugged 

away trying to get the pieces to line up 

right...a somewhat difficult task in Haiti. 

Along with the shower house plumbing, a 

septic tank was built which will allow work-

Day 2: Preparations 

Hans building a frame to pour the slab into. 

John with some of the village kids 

Campers for the Day Camp! 

Daniel’s plumbing. 

Team members working alongside Haitians to 

fill the hole and pack the dirt for the slab. 

Sample cabin partially constructed. 



them pay attention while Anderson taught on dif-

ferent passages of the Bible.  Through our broken 

creole, we could tell he was addressing some of 

the fear the children had about the earthquake, and 

how God can work through difficult situations to 

bring Himself glory.   

Without other Haitian leaders present, Anderson 

had some of the children take leadership positions, 

including a young girl about 10 years old leading 

the song time.  We also worked on some memory 

verses and children got prizes for remembering 

and reciting the previous day’s verse.   
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Finally, on Friday evening after another day 

working on all the projects, the mixer finally 

arrived, but only one, and it was a small 

one.  We knew that it would take a long 

time to pour the slab so prepared to get up 

early to start.  It rained hard throughout the 

night, but it let off some as we woke up 

early the next morning to began to pour the 

slab before breakfast.   

God answered so many prayers and the rain 

held off during the day, even though it was 

overcast and looked like it could pour at any 

moment.  The team took turns pouring the 

slab, getting air bubbles out with rebar, lev-

eling the slab, and smoothing it out with 

trowels.  An important part of the process 

was continuing to show the Haitians what 

Days 6-8: Pouring the Slab! 

Day camp consisted of games, crafts, and 

Bible Exploration.  Approximately 70 to 

100 village kids showed up each day!  

Praise the Lord for a wonderful Program 

Director, Anderson, and a great turn out of 

kids! 

We were very thankful to have Anderson 

translating and helping us.  This trip was put 

together quickly after the earthquake, there-

fore, we did not have the luxury of having 

other Haitian staff helping us with the day 

camps.  Thankfully, love and laughter  can 

cross language barriers.  Our staff even 

learned how to say a few things in creole 

and were able to facilitate some of the 

camp games!  

Some of the popular camp games in-

cluded soccer (always a Haitian Favor-

ite), relay races, and other simple group 

games.  With only one translator, we 

mostly did games that were easy to show 

with an example and without words.  

They kids enjoyed watching our team 

members act out the games, and then 

played them with us.    

Each day of camp had a craft to go along 

with it.  One day, we made beaded brace-

lets with the “wordless book” as Ander-

son explained the gospel.  Another popu-

lar craft among the village kids was mak-

ing things out of pipe cleaners.  Some 

made butterflies and glasses, while others 

used the pipe cleaners as shoe laces and 

other practical items.    

Each day of camp also contained a Bible 

lesson, led by Anderson.  Our team mem-

bers sat with the children and helped 

Tres with a marching band of village kids with vari-

ous “instruments.” 

Demonstrating relay races with the kids 

we were doing and explaining to them 

the importance of each step.   The team, 

both Haitian and American,  had a great 

attitude, even after almost a week with-

out showers, hard working conditions, 

and lots of rain and mud.   

We worked all day long and late into the 

night to finish.  Once you start pouring a 

slab, it is important to stick with it until 

it is done, and with only one small mix-

er, the process was slow.  

As evening came, the rain started to 

pick up,  but we could not stop.  We ran 

out of gravel, and thankfully, some vil-

lagers down the road graciously allowed 

Gersan to buy some gravel they had to 

finish the process.  We started loading 

buckets of gravel into the Montero, the 

Valcin’s SUV, to bring back and forth 

to the site.  Around Midnight, with just 

a few square feet of slab to go, the rain 

became too strong, the road turned into 

a muddy river, and the Montero got 

stuck.  The guys refused to give up 

though, and made the last few trips for 

gravel by walking through a foot of 

muddy water down the road, carrying 

buckets of gravel back on their heads, 

Haitian style.  At 3:00 A.M., the last 

little bit of concrete was poured, lev-

eled, and smoothed out!  Rebar steaks 

were placed sticking out of the slab for 

the future building of the kitchen.   We 

Beginning to pour the slab– the mud and the 

slab almost look alike! 

Above: Working on the slab. 

Below: Building the Septic System 



finished!  The team members that were 

still awake, put their hand prints in the 

corner, then circled up and prayed for the 

slab and the future kitchen, as well as it’s 

use for the ministry of Jacob’s Well.   

Saturday was also used to place finishing 

touches on the bathhouse by Daniel and 

the plumbing crew.  They worked late 

into the evening and placed some final 

pieces even on Sunday morning as we 

were packing up to leave.   

Sunday morning, we woke up early to 

the sun shining and the slab quickly 

drying!  We moved some tables onto the 

slab and enjoyed breakfast as the first 

meal on the Kitchen slab, consisting of a 

Day 6-8 (cont.) 

chicken and rice!  

Bags were packed and we did our best 

to clean mud off of ourselves and put 

on the cleanest clothes we had left to 

travel in.  We were quite a sight. 

Days 8-9: Return 

After breakfast on the new slab and final 

pieces put in place at the bathhouse, we 

drove to the Cap Haitian airport and 

caught our flight back to Florida. Customs 

was not excited about all the dirt, so they 

washed our shoes and tried to clean our 

things some.   

Due to delays on our flight leaving from 

Haiti, we missed our connection and had 

to stay overnight at a hotel in Florida.  

While we were all ready to get home, it 

was nice to be able to clean up some and 

take showers!   Our arrival back in Hou-

ston on Monday morning was a joyful 

reunion with family members.  God 

blessed our trip and blessed us, and we 

pray that He will continue to bless the 

ministry at Jacob’s Well! 

 

Haiti 5 Team—standing on the New Slab! 

Breakfast on the new slab on the last day 


