
On December 16th of 2007, 14 Frontier 

Camp staff members left for Haiti.  The 

purpose of this trip was to continue the de-

velopment of a new Christian youth camp 

planted last January.  This report summariz-

es the  Haiti 2 mission trip.   

If you are interested in supporting the 

Jacob’s Well Project by praying, volunteer-

ing, or giving funds, learn more at 

www.jacobswellcamp.org or by emailing 

info@jacobswellcamp.org. 

The Haiti 2 Team: (l-r) Matt H, Robert, Matt M, 

Kelsey, Liz, Hans, Natalyn, Rebecca, Christin, 

James, Noelle, Heath, Greta, Ryan 

Picking Up Where We Left Off... 

Days 1-3:Training Haitian Camp Staff 

Upon arrival in Haiti, the team moved into 

their accommodations at the Baptist Semi-

nary in Limbé and then toured the 

campsite.  The camp is located in a village 

called Little Guinea about 15 minutes from 

Limbé and one hour from Cap-Haitian. 

An impromptu game of “Duck-Duck-

Goose” started with over 50 village kids, 

many of whom remembered the first team 

from January 2007. The tour ended at the 

400 year old Spanish well on the property 

where Hans gave a charge to the team 

(with 100 village onlookers!).  It is this 

well, symbolizing Jesus’ cross-cultural 

evangelism of the Samaritan woman (John 

4),that inspired the name of the camp! 

Day 2 started with an organizational meet-

ing between the  Haitian leadership team 

from Port au Prince and the FC staff. The 

rest of the Haitian counseling and activity 

staff arrived after lunch to start training for 

camp.  At that time, the FC team split into 

three groups: one to prepare the campsite, 

one to assist in training the support staff, 

and one to assist in training the counselors.  

Staff training was greatly enhanced by 

experienced Haitian trainers and by having 

the staff manual translated into Creole. 
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The vision for a Christian youth camp in 

Haiti began with Haitian Pastor Gersan 

Valcin and his wife Betty .  Gersan and 

Betty both accepted the Lord at an early 

age and grew up in Haiti.  They met in New 

York in 1986 and married in Canada 3 

years later.  After graduating from Bethel 

Bible Institute, Gersan worked as a youth 

pastor in Quebec for two years before at-

tending Dallas Theological Seminary and 

obtaining a ThM.  In 1997, they and their 

two daughters answered God’s call to re-

turn to minister in Haiti.  Thousands of 

Haitians have heard the Gospel through 

their efforts, and they have helped start 

seventy new churches there.  Betty also 

serves as the National AWANA coordina-

tor for Haiti. 

Our Haitian hosts: Pastor Gersan Valcin and 

wife Betty at Frontier Camp 

Ice breaker games—how do you say “do you 

love your neighbor” in Creole? 

Many of the FC Staff Team attend Texas A&M 

University…. 

The Haiti 2 Team: (l-r) Matt H, Robert, Matt M, 

Kelsey, Liz, Hans, Natalyn, Rebecca, Christin, 

James, Noelle, Heath, Greta, Ryan 

http://www.jacobswellcamp.org
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with a cheer. Soon after, they started with 

activity period one and then had singing, a 

testimony and the Bible drama followed by 

a message from Anderson, the Haitian Pro-

gram Director. A generous lunch of Haitian 

favorite “Rice National” with a great tasting 

sauce had been prepared in the makeshift 

outdoor kitchen. The kitchen crew served the 

entire camp and staff  (over 200 people) in 

under 15 minutes!  Now that’s efficiency, 

folks! 

After lunch, there were two more activity 

periods and a second Bible drama followed 

by a presentation of the gospel. 21 kids went 

forward. Some of the kids were “repeats” 

from the previous year’s day camp, and a 

group of counselors spent some time with 

those campers to explain the truth that you 

only need be saved once. The rest of those 

who responded to the invitation were as-

signed to other counselors who spent time 

explaining the Good News in greater detail 

and quizzing the kids to ensure that they un-

derstood the decision that they were making. 

Praise the Lord for adding these to His king-

dom! 

The camp ended at 4:00 pm, and kids were 

served a snack for the trip home. Back at the 

seminary, Heath gave a devotion from the 

Word after supper, and the team spent some 

time in prayer. Finally, we prepared mate-

rial for the next day’s camp. 

Friday (Day 5) started early as the team 

headed back out to the campsite for the 

final  day of camp. The activities went 

very well and so did the dramas on the 

births of John and then Jesus. The 

“animals” in the manger scene stole the 

show. Fried banana and fried chicken 

were enjoyed for lunch.  

On Thursday, the camp staff got up at 6:00 

am, had a quick breakfast, and traveled to 

Jacob’s Well to get the final details in 

place for the first day of camp! Campers 

began arriving at 9:00 am, and registration 

was very organized with cabin signs for 

every counselor and orange survey tape 

bracelets to identify each camper. Cabins 

had animal names, and each cabin came up 

The site preparation team had an oppor-

tunity to play with village kids and try out 

a number of the games, which were well 

received. Especially popular were 

“Limbo” and “London Bridge”. A number 

of the kids also helped build a manger for 

the Bible drama.  Back at the seminary, 

the support staff team trained the Haitians 

to perform a four-part drama on the birth 

of Christ out of Luke 1 and 2. This is 

something at which the Haitians excel as 

they love acting and really get into the 

parts. 

On the evening of Day 2, the FC team 

organized the staff shirts that would be 

handed out and prepared smores supplies 

for the conclusion of the staff training the 

next night.  As we  prepared for bed, we 

could hear singing at the Baptist church 

revival nearby.  It reminded us that God is 

really moving on this island! 

Day 3 started with more training of sup-

port/admin staff and counselors while the 

third group went out to the campsite to 

continue with the preparations. After lunch 

the staff training groups joined the campsite 

group, and all began activity training and 

final site preparation.  The Haitian staff got 

ample “practice” time with the bows and 

arrows and bb guns. All aspects of the train-

ing went very well, in part because over 

half of the Haitian counselors went through 

the training during the first trip in January. 

The evening concluded with a campfire 

devotion and charge by Hans and Pastor 

Valcin to the Haitian and American staff. 

And then, of course, there were the smores! 

As the day ended, the campsite was largely 

ready. The FC team worked very hard 

clearing with machetes and marking the 

different activity areas.  Pastor Valcin de-

cided to invest in some cinder blocks and  

local labor to construct the first permanent 

structure at the camp—a bathroom! First 

things first, right?  Most of the local village 

children helped by carrying cinder blocks 

up the hillside on their heads! Now that 

they’ve made a personal investment and 

know the facility will be for them, they will 

help to protect it. Praise the Lord for this 

development; it is a major improvement over 

the old palm leaf-sided bathrooms! 

Days 4-5: The Day Camp 

Staff Training Continued... 

Practicing for “The Announcement of the Birth 

of John” as part of the Bible drama  

The “Bumblebee” cabin learning a Bible  

Archery was a new experience for most and a 

popular camp activity 



CO to pray for the kids in Haiti. Praise God for 

how God uses kids and how He has people every-

where engaged in bringing hope to Haiti.  
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The FC team spent the rest of Saturday 

after lunch shopping for Haitian-made 

crafts and handwork at the port of Cap 

Haitien and then began a quest to visit the 

beach. After navigating a somewhat har-

rowing human traffic jam in downtown, 

we embarked on a long journey down a 

rough rural road that finally emptied out 

at the Atlantic. Not far from the spot 

where Christopher Columbus landed in 

1492,  we dug our toes into the sand, and 

most of us ended up swimming. As the 

evening light was fading on the trip back, we 

passed through many small villages festooned 

with voodoo flags and tokens. It was a sober-

ing reminder of the darkness that envelopes 

this beautiful and historic place.   

One of the purposes of this trip was to broaden 

the spiritual eyesight of our team. We pray that 

they allow the Lord to use the experiences and 

lessons acquired along the way to serve Him 

more fully. 

Our resources and staffing allowed 168 

campers to come to Jacob’s Well Day Camp.  

However, many more village kids were wait-

ing and watching on the sidelines as the 

camp progressed.  Therefore, the Valcins and 

FC team went back to the camp’s playing 

field on Saturday to hold an evangelistic 

outreach for these kids.   

Starting out with a soccer ball and some 

cones, we soon had a crowd of kids laughing 

and playing.  Noticing that the girls had been 

sidelined to play “hand” games, we started 

playing “Jaco un deux trois”, a Haitian ver-

sion of the wildly popular FC game 

“American Eagle 123”.  The staff got com-

pletely worn out chasing around kids who 

ran as fast as gazelles. A large group of par-

ents cheered from the sidelines. 

In the Footsteps of Christopher Columbus... 

Day 6: Play Day with the Village Kids 

The camp day 

wrapped up with a 

moving campfire and 

a time for cooking 

smores on top of the 

mountain. All of the 

kids wanting their 

flaming marshmallows 

placed on graham 

crackers and chocolate 

at one time got a little overwhelming, but all 

in all things concluded well. Cabin pictures 

were taken. Glow 

necklaces were also 

given out, and, 

since it was light, 

the kids figured out 

that they could be 

used as whistles!  

Even though we 

explained how to 

use them, we 

would later learn that it was not until 

darkness set in that “the light came on”! 

 Finally, most of the kids received their 

first Christmas gift ever. The echo of 

their joy filled the village as each camp-

er was given a stuffed bear provided by 

Clearview Community Church  in 

Buena Vista, Colorado.  These bears 

were made last summer by children as a 

VBS project, and for each one sent to 

Haiti for a camper, there is an identical 

one in Colorado with a child there. The  

bears serve as a reminder for the kids in 

“...most of the kids received 

their first Christmas gift ever. 

The  echo of their joy filled the 

village…”   

Campers holding their Christmas presents from 

Clearview Community Church VBS  in Colorado 

The naming of John the Baptist 

After a short break to catch our breath, we 

split up into three groups.  Kids who had 

previously made professions of faith were 

encouraged by Betty and some of the FC 

staff.  Another group of FC staff  gave a 

wordless book Gospel presentation to the 

girls, and the remaining staff did the same 

with the boys.  The Valcin girls did a great 

job translating, and over 20 kids made pro-

fessions of faith as a result!  Pray for these 

as they start their Christian walk.  

It was hard to leave the site before lunch  

that day, and many of the kids stayed with 

us to wait on our transportation at the road .  

Playing hand games and laughing with them 

reminded us that kids love to be kids, de-

spite the dire circumstances they are in. 



God has used this new camp and its minis-

try to kids to continue to change the nation 

of Haiti with the Gospel of Jesus Christ.  

Are you interested in helping continue the 

development of Jacob’s Well? 

Here are some ways you can help: 

GIVE— $35 sends a Haitian kid to camp! 

SEND—Consider funding future short-

term mission trips or facility construction 

needs.  We are planning to send in a sup-

port team for a Haitian-run day camp this 

summer.   This winter, we are planning to 

send in a construction team and a staff-

training team to facilitate the first over-

night camp at Jacob’s Well! 

GO—You don’t need any special exper-

tise—just a willing heart!  Construction 

labor is needed. 

PRAY—Evil and darkness overshadow 

Haiti, but the LIGHT that shines there 

overcomes the darkness.  The effective 

prayers of the righteous avails much!  

What Next? 

Although much has been accomplished, 

the path forward seems overwhelming 

from a human standpoint.  It is our pray-

er that we will be able to continue to 

serve Him selflessly, leaning not on our 

own understanding, but trusting Him for 

everything.  God has faithfully and won-

derfully provided and guided this project 

so far.  We trust in Him!  Will you come 

join us? 

 

For more information, or to give, send, 

go, or pray: 

 

Hans Meinardus—(936) 544-3206 

hmeinardus@frontiercamp.org 

Pastor Gersan and Betty Valcin— 

gersan@jwmhaiti.org 

 

www.jacobswellcamp.org 

www.frontiercamp.org 


